Palmetto Dunes Grounds and Safety Committee

Agenda
Thursday, March 12, 2026
8:30 AM-10:00 AM

Note:This committee meeting is open to Palmetto Dunes property owners. Proceedings will
follow Robert’s Rules of Order.

1. Welcome and Call to Order

2. Roll Call and Confirmation of Quorum
3. Approve the January Meeting Minutes
4. Bike Ambassador Program Update

o Recruitment and outreach to Regimes
o Volunteer shift scheduling system
o Ambassador branding (T-shirt sleeve identifier)
o Equipment Recommendations — Update and discussion of recommended
ambassador equipment
o Equipment Budget Strategy — Discuss whether to request equipment
funding now or wait for additional volunteers
o Bike Lighting — Update and discussion regarding bike light awareness and
engagement with community partners
o PD-specific training development
m Discussion of gray-area scenarios and ambassador scripts
m Training module development — Discussion of the most effective
way to deliver ambassador training (for example, a slide deck and
in-person presentation)
m Ambassador observation and reporting — Discussion of behaviors,
incidents, and infrastructure or maintenance issues ambassadors

should be alert to and report to Security or POA staff

5. Next Steps & Action Items

6. Adjourn



