Amenity Options Comments:
7 Lee Shore or Beachfront Amenity

Total Comments: 418

7 Lee Shore: 35
Beachfront Amenity: 301
Both: 53
Neither: 29

October 2019
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BFA

Hello,

nice to have, nice to look at. We own homes in two other communities which have such amenities.
Unfortunately they are barely used. Looks nice on paper.

What we urgently need is a second entry into our community to reduce traffic in general. The proposed
Yard Arm entrance would significantly reduce traffic and travel times. It would save us 2 miles going and
2 miles coming through our community. 4 miles each time. That is a lot of air and noise pollution. For a
few homes it would slightly increase traffic but for most homes traffic would be significantly reduced.
People save time and money.

For the two proposed very expensive amenities which will not be used much we would prefer the Dunes
House since that would need to he updated anyway.

Warm Regards



BFA

Dunes project should be done first! Thanks!

Sent from my iPhone



BFA

My husband and | vote for the Dunes House renovations at this time. It is more central to the whole
community and will offer a unique beach experience.



BFA

| vote for The Dunes House






BFA

Beach front nice design. Cost is way to high, get quotes from off island contractors, in his 20+ years any
thing done on the island is way over priced.

Owner walk-in and Sara sent comment



BFA

Absolutely LOVE the Dunes House revival. A beach front venue such as this would be amazing. Biggest
concern....lack of parking. Keep up the great work!!!



BFA

We like the Beach Front option.



BFA

I s:id she is for the beach front amenity.

Call-in to Sara



BFA
|

My vote is the beach front property to be developed first.



BFA

We received our Palmetto Dunes booklet outlining the options for community enhancement. We own a
villa in Queens Grant. We would like to express our excitement for the Beach Front Amenity. Although

both options are nice, we would prefer to see the Beach Front Amenity come to fruition since we are an
ocean front community. It would also allow a lot more people to utilize the Dunes House amenities!

Thank you for your service. |



BFA

Subject: Beach Front Property comments

The

I vote to move forward on the Beach Front Property. However, the Dunes Club Club House across
from Fazio Golf Course on the Lagoon needs to be torn down, renovated, turned into a physical fitness
center,etc. before any other project is started.

Sent from my iPhone



BFA

| vote Beach Front - when you go to sea pines Coast you see what we are missing and do not have
something similar in Palmetto Dunes.



BFA

Both lovely ideas. | would like to see the beachfront amenity pursues first



BFA

Hello, | feel the beach front amenity is by far the best choice. People come here most often for the
beach and golfing. They also enjoy the Dunes house as it is. Very few of us kayak or even use the lagoons
except for the view. Updating and changing construction of the Dunes allows the opportunity fir
homeowners to have their special areas as well. It seems like a win-win choice for owners and guests of
the resort.



BFA

Dear Sirs:

Please accept this email as my formal response to the 7 Lee Shore Redevelopment and Dunes House
Amenities.

Kindly note that | am neighbors with Brian and Zane Julius and we have discussed the below issues /
concerns at length and | am in full agreement with their comments respectfully submitted below.
Thank you.

Confidentiality Notice: The information contained in this electronic transmission (including any
accompanying attachments) is intended solely for its authorized recipient(s), and may be confidential or
legally privileged. If you are not an intended recipient, or responsible for delivering some or all of this
transmission to an intended recipient, you have received this transmission in error and are hereby notified
that you are strictly prohibited from reading, copying, printing, distributing, or disclosing any of the
information contained in it. If you received this transmission in error, please notify the sender, and delete
and destroy all copies.

On Monday, October 14, 2019, 12:38:29 PM EDT, Brian Julius <bmjusa@me.com> wrote:

My Comments;

Brian Julius - 4 Midstream (843-298-1017)

A: Lee Shore

| continue to question why this was purchased in the first place

We over paid with $2 million plus when the market price and previous purchase price would indicate $1.6
million to be more realistic

If this property is to remain under PDPOA ownership, then we should spend the bare minimum to make
the property suitable for use - eg landscaping, fix bulkhead, maybe a dock for boat launch

Any construction such as the proposed 4000 sq ft amenity will be a total waste of money. It will have
minimal use and will require maintenance, upkeep and insurance even if no staff will be employed to
manage this facility.

The only rationale for owning this property is to prevent it being developed as four more oversized
properties to be used for rental. One option would be to resell one or more of the sites providing that it
would be for restricted use that would prevent short term rental - is this possible?

B: Dunes House

This makes great sense and | am all in favor of a development that will allow us residents unrestricted use
of the top floors. The only issue being the current management of the Dunes House who frequently close
the facility for wedding parties, and other times they just decide to close such as cold weather. Also their
catering can be very hit and miss. Residents must be assured of year round unhindered access to our
facility and not subject to the whims of Greenwood Dunes management. Currently it is not open year
round and is a perfect location in winter proving there is shelter from the wind.

Parking needs to be improved and only for those who are residents or have PD issued passes

Subject to access and being able to use the facility year round - | whole heartledly support this initiative
and investment



BFA

Subject: Amenities comments

Elizabeth,
My name is
| have tried unsuccessfully to log in to the owners area . It keeps telling me that my email address is not
valid. Can someone help me for going forward? | get regular emails and the Tidings so | am not sure
what the issue might be.

For comments on the 2 amenity projects:

The rebuilding and repurposing of the Dunes house is desperately needed.

The proposed plans looks good if you think that much meeting area is needed on the second floor. Has it
been determined whether Greenwood would be the food service for the owners area? | would say that
good drinks and light fare is all that would be needed.

Parking of course will be a challenge still because there is only so much space.

For the Lee Shore property. | have mixed emotions. | definitely do not think and enclosed building with
heating and air is called for. A covered pavilion and or screened in area with ceiling fans and seating
areas and picnic tables should suffice.

Regular mosquito spraying Would be a positive.

It could be really beautifully designed for maximum enjoyment.

| would say do the Dunes house first and then start Lee Shore.
They should both add value to our beautiful Plantation.
Thank you for all of the effort and planing,



BFA

| would vote on the Beach Front Amenity.



BFA
.
I 2nd | lean toward the revamped Dunes House/Beachfront design.

May God’s peace and blessings be with you, today and always.



BFA

.
I orcfer the Beach Front Clubhouse built first.

Thank you.



BFA

| would opt for beachfront development



BFA

A: Lee Shore

| continue to question why this was purchased in the first place We over paid with $2 million plus when
the market price and previous purchase price would indicate $1.6 million to be more realistic If this
property is to remain under PDPOA ownership, then we should spend the bare minimum to make the
property suitable for use - eg landscaping, fix bulkhead, maybe a dock for boat launch Any construction
such as the proposed 4000 sq ft amenity will be a total waste of money. It will have minimal use and will
require maintenance, upkeep and insurance even if no staff will be employed to manage this facility.
The only rationale for owning this property is to prevent it being developed as four more oversized
properties to be used for rental. One option would be to resell one or more of the sites providing that it
would be for restricted use that would prevent short term rental - is this possible?

B: Dunes House

This makes great sense and | am all in favor of a development that will allow us residents unrestricted
use of the top floors. The only issue being the current management of the Dunes House who frequently
close the facility for wedding parties, and other times they just decide to close such as cold weather.
Also their catering can be very hit and miss. Residents must be assured of year round unhindered access
to our facility and not subject to the whims of Greenwood Dunes management. Currently it is not open
year round and is a perfect location in winter proving there is shelter from the wind.

Parking needs to be improved and only for those who are residents or have PD issued passes Subject to
access and being able to use the facility year round - | whole heartledly support this initiative and
investment

Regards



BFA

Prerence is for Beach Front Club House Amenity



BFA

| support fully the Beach Front Amenity project. It will be a fine addition to Palmetto Dunes.



BFA

We prefer the beachside amenity for the initial project.

One concern we have is the adequacy of parking for both commercial and beach going residents. Will
overflow parking be routinely available at the tennis center?

The second concern has to do with financial arrangements between Greenwood and the PDPOA.

We understand that Greenwood will continue to own the land and that the PDPOA will both enter into a
long term lease and pay for the construction of the proposed new building. Once constructed,
Greenwood will operate the first floor restaurant.

Does Greenwood get all revenue from this restaurant, and also all catering revenue from second and
third floor levels?

We believe that the financial details of this complex arrangement need to be spelled out before final
approval of this project is given.
Thanks for passing this to the PDPOA Board.



BFA

| like your plans for the Dunes house. And this project should be done first. As construction always has
over runs, and unseen cost.

As for 7 Lee shore it should wait. Or sell off one or two lots to help pay for the cost and down size it. |
don't see everyone using it, just the people in that area. It was a good idea to buy it The construction
cost is to high for a park. Thanks



BFA

I -
Sent: Thursday, October 31, 2019 10:31 AM
To: Accounts <accounts@pdpoa.org>

Subject: Re: Send us your feedback: Amenity Options

If Greenwood is willing to commit to maintaining their portion of the contract and the property, | have
no objection to the Dunes House proposal. That guarantee from Greenwood should be in writing as they
do not seem to maintain their own properties i.e. Palmetto Dunes Club property which has fallen into
disrepair. | feel the Lee Shore property should be sold and the funds returned to the treasury as they
were appropriated without consent of the homeowners. | see no need to fund a playground for
renters. Itis hard enough to get away from their noise and the litter problems they already cause
without creating another place for us to clean up and maintain at our expense with no return from the
renters.



BFA

| am going to start with what | think is the only amenity that is true to the spirit of what we are
missing as residents in Palmetto Dunes. We are a beach front community that has no beachfront
structure to enjoy the beach. We are the only resort / plantation on Hilton Head with beach
frontage that does not have such a structure.

| am 100% on board with the plans for the shared beachfront property with Greenwood but we
need a firm contract that is foolproof against the building ever reverting to Greenwood
ownership to include if Greenwood would ever sell the property to anyone but the homeowners.

ALSO, THERE MUST BE AN ELEVATOR!

7 Lee Shore
| am opposed to any development of this property other than residential.
1) Close to half the property will be a parking lot.

2) Most of the activity is slated to be focused on the perimeter of the property where it will be
most annoying to residences around and across from 7 Lee Shore.

a. There are very specific requirements for gym equipment and tree houses in the ARB PPG.

Anyone who lives in Palmetto Dunes has access to numerous parks that can fulfill the need for a
huge expanse of grass, play equipment, picnic areas etc. We pay taxes for the upkeep of these
facilities. Why should we commit to an ongoing expense of the upkeep for what is proposed for
7 Lee Shore. Maybe | missed it somewhere but have seen no numbers for anything but capital
expenses. | believe the real numbers if included upkeep and maintenance as well as HVAC
would be considerable and over time would diminish the joy of the development of 7 Lee Shore.

This property is in a residential area and should only be used in this way.



BFA

Subject: Beach Front Project

We, the owners ol rrefer the Beach Front Project.




BFA

We vote for Dunes House renovation



BFA

| would love to see the Dunes House pupated. What a great facility already.

Best,




BFA

For the beachfront amenity but for owners only.
Owners should have their own social place . While | do not live there full time, the full time residents,
as well as other owners should have a place to socialize.

> Sent from my iPad






















































/ LEE SHORE AMENITY
































































































7LS

My comments are the following: 7Lee is the best option. We already have a Dunes House and a place
to eat on the beach. No need to redo it! 7Lee would be a place for families to go and enjoy a different
experience from the beach. This choice clearly adds value to your HH experience. Thanks, || N N



7LS

|
Hi,
We vote for the 1 Lee Shore redevelopment as 1st choice.

The beach front option of dunes house would be much better if it were like the Disney beachfront club
and had a pool, games etc.

Thank you,



-
(V)

Subject: Amenity Option

Sent from Mail for Windows 10
Hello,

If the vote is still open, we would like to vote for the 7Lee Shore Redevelopment.

Thank you,









BOTH AMENITIES




















































































Both

Lee Shore/Oceanfront Amenities

We are in favor of both projects. We believe them to be exclusive and supportive of each
other. The issue is one of timing. There are sufficient funds if the projects are spread out over
a long enough period. We believe Lee Shore should be started first, it has a wider use and is
probably less complicated to get approvals and work started.

Our concerns are:

What are the backgrounds of the Oceanfront committee members? (were they vetted
similar to those on the Lee Shore committee)

What are the details regarding the various properties reviewed?

Is Greenwood fully in agreement?

What are the details of the ownership/partnership arrangement with Greenwood?
What are the capacities of the various meeting rooms?

How will the Oceanfront property be staffed?

What are the estimated annual operating costs for each of the amenities?

How will the Oceanfront expenses be split with Greenwood?

Lee Shore offers many recreation features with much potential for additions, while the
Oceanfront is limited with no opportunity for additions.

Who is responsible for building and maintaining the parking lot for Oceanfront?

What happens in 99 years?

Before a decision is made we strongly believe there should be an open meeting where all the
guestions raised here, as well as by others, are answered and explained.

This is an important decision for Palmetto Dunes and cannot be rushed to a decision.

Thank you,



NEITHER AMENITY


































































Neither

If want my opinion...do neither and sell lots on Lee Shore.

Keep a dunes house as is except maybe freshen it up a little, but keep on one level. | like mingling with
tourists and think upstairs would not be used much. Parking a nightmare.

Vote for neither to be done, especially Lee Shore property. Sell as lots.

Like the quaintness of the Dunes House. Don’t think owners floor would be used much. | rather sit with
tourists! I've heard issues with Sea Pines beach house. Limited parking so tourists can no longer park
there and are spending less while there, causing loss of business.



Neither

Subject: Amenity Plan Feedback

Broadly, | am not in favor of either plan.
Lee Shore:

e | do not see this as an amenity that will be utilized to a great extent by residents as it does not
offer much, other than a common gathering place, that is not already generally available.

e It would appear to me that it will be easily accessed by non residents.

e Quite expensive.

e | do think the option of selling the property and having it subdivided into four plots is a
reasonable tactic and would, hopefully, allow the HOA to recoup the original monies used to
purchase the property.

o If this plan were altered to include a substantial fitness facility available for owners...I think that
would be something | could easily support.

Ocean Front:
e This seems very expensive for what the amenity provides...basically common space and a deck.
e |I'mfearful that the current character of the Dunes House would be very negatively impacted.
e [f utilized to any great extent, parking will be a huge issue.

| applaud the HOA and the task force members for their energy and work around enhancements to the
PD community. That said, | just don't think either of these options will provide a value commensurate

with the investments necessary.

Thanks and regards,



Neither

My comments on the Dunes House:

| agree that the Dunes house needs a face lift, new bar, restrooms, better menu...but | don't think that
the owners will take advantage of the additional two floors...maybe one but not two. It's a lot of money
to spend for the improvements if the PD owners don't use it. Most of the owners are elderly and it is
easier for them to stay at home.

Re 7 Lee Shore: | think the lots should be sold or build spec houses and then sell them. There are no
children in PD and vacationers take advantage of the beach and pools at the rental homes, not a
playground. As stated above, the PD population is elderly with just grandchildren visiting periodically. |
also think it would be burden on the homes that border the proposed new facilities.



Neither

| do not believe either option is acceptable.

The expanded Dunes house would continue to lack parking. Also the scale of the existing facility fits the
site much better.

| doubt the Lee Shore project would be utilized enough to justify the cost.

Respectfully



Neither

Looking at both of these projects the opinion of me and my wife are for NEITHER. We look at the
building at the end of Carnoustie, seldom used and going in somewhat disarray. Also being an Inverness
resident we understand that Palmetto Dunes basically has said they will not support the replacement of
our bridge which may happen in a few years. This is a disgrace especially since it is part of this entire
development. Yet we will end up paying for a project that will again not get great use. If you were
simply redoing the lot by the Dunes House or some minor repair we could support this but we see these
buildings as another expense passed on to the residents that may enhance the look of the property but
won’t get much use, like the building at Carnoustie. Thank you and good luck.



Neither

Sell this property!

















